Town of Pittsford SELECT BOARD MEETING — October 1, 2025— DRAFT

MEMBERS PRESENT: Thomas Hooker, Alicia Malay, David Mills, Mark Winslow and Dan Adams.
OTHERS PRESENT: Caela Peterson, Bernie Reynolds, Joe Repetur, Melanie Parker, Stacey
Farrington, Richard Bowman, Ann Reed — Interim Town Manager, Kelly Giard — Recording
Secretary

The Select Board was called to order at 6:30 PM by Chair Malay.

Chair Malay stated that there was a need to amend the agenda to add Pat Lee Drive discussion
to the Water & Sewer portion of the agenda. Motion by D. Mills and seconded by T. Hooker to
adopt the agenda as presented. Motion passed unanimously 5 —0.

MINUTES:

The minutes from September 17, 2025 Liquor Board and September 17, 2025 Water & Sewer
Commission meeting were signed with no corrections. The minutes of the September 17, 2025
meeting had an error in names that needs to be corrected for signing at the next meeting and
the September 24, 2025 minutes were missing a signature line and will be signed at the next
meeting.

TOWN MANAGER REPORT:
Interim Town Manager Ann Reed reported the following:
e Helped with the Senior Wellness Fair and Luncheon on September 18, 2025 at the Rec
Area. This event was well attended and was partially sponsored by the Southwest
Vermont Agency on Aging.

e Had a phone conference with RHR, the current outside auditing firm, to finalize their in-
house dates and answer preparation questions for the audit. One recommendation is
that an Outstanding Check Policy be added. There was also assurance that the initial
audit information should be received in time for Town report this year and the
importance of this was stressed. The audit began on October 1, 2025.

e Ashley Forrest was in the office on September 22, 2025 to do a follow-up check in and
indicated that she is still working on cleaning up the property more and removing the
camper.

e Several people reached out with concerns that wells are drying up due to the draught.
Residents need to be aware that the Fire Department can’t deliver water. Residents are
encouraged to reach out to the Health Officer and also report to the Agency of
Agriculture with the State of Vermont. Options for water relief are being researched to
be able to provide some water relief.

e There were 2 water accounts that were shut off on September 24, 2025 due to
delinquency. Many payments and payment agreements were done at the last minute
to avoid water shut-offs. Residents are encouraged to make payment agreements when
the bills are issued to avoid the expense of water shut off notices.

e Meter reading for the first quarterly water billing has been done and bills will be going
out on October 1 and 2 with the due date of November 4, 2025.

e Lyle Jepson from CEDRR has released information for small business grants available up
to $25,000. The information is available if any small businesses are interested in



applying for 50/50 match grants for facility-based projects. The deadline for submission
is October 15, 2025.

e The wording was changed at the bottom of the utility billing to reflect when penalties
and interest are put on the account, as well as the option for repayment agreements.

e Recently attended the TAC meeting where four grant opportunities were presented. It
looks as though we will be able to apply for two of these grants.

e Working on a dog complaint with the Animal Control Officer and more information will
be forwarded to the Select Board in the future.

e Helen McKinlay is out on medical leave.

SELECTBOARD MEMBER REMARKS:
None presented at this time.

PUBLIC COMMENT:

Mr. Reynolds was present to express concern with the lighting at Dollar General. A letter was
sent on August 1, 2025 to the store and the corporate offices, with no resolution. Mr. Reynolds
stated that other stores have boxes around their lights and they are pointed toward the
ground, therefore leaving the lighting on their property. There was discussion concerning the
permitting and penalty processes. Mr. Reynolds also stated that the dumpster area is a mess
and is not contained in the fenced in area. Ms. Reed stated that she will follow up again and D.
Adams recommended a letter be sent to the Act 250 Enforcement Division.

Mr. Reynolds exited at 6:40 PM.

OLD BUSINESS

Enhanced Energy Plan Vote to Move Back to Planning Commission:

M. Winslow stated that pages 1 — 6 should be “equal” and not “equality”. There was discussion
on these concerns and these are requirements that are handed down from the state to be
included in the Enhanced Energy Plan and the Planning Commission struggled with these
sections as well. This document is an addendum to the Town Plan and completion is expected
in early 2026. Motion by A. Malay and seconded by T. Hooker to approve the Enhanced Energy
Plan and send back to the Planning Commission. The motion failed 2 — 3.

Town Meeting Information Sessions/Ideas Discussion:

The members of the Select Board are looking for ways to increase attendance and participation
at the Town Meeting. Ms. Reed recommended that the Day Camp Councilors be hired to
provide child care for parents who wish to attend the meeting. M. Winslow inquired the
possibility of an “intermission” between the General Fund portion and the Highway portion.
There was discussion of the local scout troops participating and possibly holding a refreshments
fundraiser. This topic will be discussed more at future meetings.

Personal Use of Social Media Policy:
This topic was tabled to a future meeting.




NEW BUSINESS

Statewide SRIN Public Meeting — Erik Alling - Stantec:

Caela Peterson was present in the absence of Erik Alling to discuss the condition of the
sidewalks at the Lothrop Elementary School. The funding for this project is from funding that
was remaining from 2022 grant programs. This project is currently in the engineering state and
will involve replacing the sidewalks and curbing that has become unsafe. There was discussion
on this project, however, there will be no funding required from the town and this was just an
information session. Melanie Parker was present and stated that the Safe Routes to School
program was a prerequisite to applying for the funding.

Ms. Peterson exited at 7:06 PM
Ms. Farrington exited at 7:20 PM.

Truck Body Quote for Highway Department Truck

Chad Eugair has been communicating with Viking regarding a truck body and a copy of the
proposal was included in the packet for review. D. Mills inquired if there had been other
guotes received. Ms. Reed stated that there were no comparable quotes received. Chair Malay
stated that there is adequate funding in the Highway Equipment Fund. D. Mills inquired as to
which vehicle this was to replace. A. Reed said she knew it was one of the bigger trucks,
possibly the Western Star, but she would need to check with Chad Eugair to confirm. The truck
body will take approximately 18 months to come in, so the thought is to order this now and
then order the truck body in mid-2026 to have this purchase complete prior to the stricter
emissions laws that will go into effect in 2026. This item was tabled until the Select Board has
more information as to which vehicle is being replaced.

5 Year Local Hazard Mitigation Plan Discussion:

Ms. Reed stated that she has asked the Emergency Management Director to have a meeting
regarding the LEMP changes with no reply. Ms. Reed stated that she is not comfortable doing
the project on her own and as has compiled a group to assist (Ann Reed; Chad Euguair; Shawn
Hendee; Bill Hemple and Tim Cornell). Ms. Reed reported that neither Mr. Cornell nor Mr.
Shortsleeves have attended the Emergency Management meetings through Rutland Regional
Planning Commission in over a year. Ms. Reed stated that there is grant funding available for
the Rutland Regional Planning Commission to assist with the project. The cost is $8000 -
$10,000. The members of the Select Board agreed to have Ms. Reed apply for the grant
funding.

CAT Estimate for Grader:

CAT currently has the grader in the shop for repairs. Chad Eugair has reviewed the quote and
has indicated what repairs are necessary, what portions that can be performed in-house and
portions that are not necessary. The amount of NECESSARY repairs totals $16,450.18. Motion
by M. Winslow and second by D. Mills to approve the repairs to the grader in an amount to not
exceed $17,000. Motion passed unanimously 5 —0.

Errors and Omissions per Lisa Wright:
Motion by D. Mills and seconded by M. Winslow to approve the Errors and Omissions as
presented by Lisa Wright. Motion passed unanimously 5 —0.

Planning Commission Recommendation for Change to RRPC Delegate Assignments:




Ms. Reed reported that Donna Wilson is currently the delegate to the Rutland Regional
Planning Commission and Ms. Reed is the alternate, however, Ms. Wilson would like to “swap”
positions. Ms. Reed reported that the Planning Commission has agreed to this proposed
change, however, D. Mills feels that this is too much on Ms. Reed’s plate. Ms. Reed stated that
she has found this a very informative meeting. Devon Neary has also expressed concern of Ms.
Reed taking on more duties within the Board of Commissioners at Rutland Regional Planning
Commission. M. Winslow stated that this representation has always been a Planning
Commission member in the past. Ms. Reed will take the concerns back to the Planning
Commission for discussion and this item was tabled.

Planning Commission Grant Extension:

Ms. Reed presented a timeline to the members of the Select Board with regard to the possible
need for a grant extension. At the last Planning Commission meeting, it was noted that the
timeframe may be tight to complete the zoning regulations approval process in time for the
December 31, 2025 grant deadline. A. Reed has worked with Logan Solomon at Rutland
Regional Planning Commission to make a timeline that will satisfy all of the requirements for
the grant before the deadline. This approval is for a safety net in case something happens due
to weather or no quorum meetings during this process. Ms. Reed stated that this was for the
Bylaws Modernization grant and the new timeline has been reviewed by the members of the
Planning Commission and agreed. It was decided to see where this stands at the beginning of
December on if a grant extension will be required. The current timeline has the Zoning
Regulations fully executed by December 4, 2025.

FY 202 7Budget:
Ms. Reed presented the Select Board with the first rough draft of the FY 2027 budget. The

insurance quotes are expected any time and will be entered as soon as they are received.

Act on Orders $143,055.97; Payroll $15,040.24:
The orders were signed with the following discussion:

M Winslow inquired the expense to Southworth Milton. Ms. Reed read the invoice for the
initial grader review. The members of the Select Board asked for copies of this invoice and the
repairs were discussed. Mr. Rapetur inquired about possibility of having an in-house mechanic.
There was discussion that there are many things that are repaired in house, however, the larger
equipment repairs cannot be done in house due to tools, lifts, etc.

M. Winslow inquired if the Patrol Car Fuel is on budget. Ms. Reed explained that this line is on
budget.

The Select Board recessed and convened as the Water & Sewer Commission at 7:46 PM.
The Select Board reconvened at 7:57 PM.

The Select Board recessed and convened as the Liquor Board at 7:57 PM.
The Select Board reconvened at 7:58 PM.

Motion by T. Hooker and seconded by D. Mills to enter into Executive Session at 7:58 PM.
Motion passed unanimously 5 — 0.



EXECUTIVE SESSION

In accordance with 1 V.S.A. § 313(a) where premature general public knowledge would clearly
place the municipality or person involved at a substantial disadvantage to discuss the
appointment, employment or evaluation of a public officer or employee, provided that a public
body must make the final hiring or appointment decision and explain its reason for the decision,
in open meeting to include the Interim Town Manager.

The Select Board exited Executive Session at 8:45 PM with a motion by D. Mills and seconded
by T. Hooker to offer Ann Reed the contract as written by the Town Attorney for the position of
Town Manager. Motion passed unanimously 5—0.

Motion by T. Hooker and seconded by D. Mills to adjourn the meeting.

The Select Board adjourned at 8:46 PM.
The next regular Select Board meeting will be held on October 15, 2025.

Respectfully Submitted,

Kelly Giard
Recording Secretary

Alicia Malay, Chair

David Mills, Vice Chair

Thomas Hooker, Selectman

Dan Adams, Selectman

Mark Winslow, Selectman



