Town of Pittsford SELECT BOARD MEETING — October 15, 2025— DRAFT

MEMBERS PRESENT: Thomas Hooker, Alicia Malay (7:13 PM), David Mills, Mark Winslow and
Dan Adams. OTHERS PRESENT: Greg Hiltz, Donna Wilson, Joe Repetur, Bill Pratico, Ann Reed —
Interim Town Manager, Kelly Giard — Recording Secretary

The Select Board was called to order at 6:30 PM by Vice Chair Mills.

Vice Chair Mills stated that there was a need to amend the agenda to add Copier Replacement
discussion to new business. Motion by T. Hooker and seconded by M. Winslow to adopt the
agenda as presented. Motion passed unanimously 4 — 0.

MINUTES:

The minutes from the September 17, 2025 special executive session meeting; the September
24, 2025 regular meeting; the October 1, 2025 regular meeting; October 1, 2025 Liquor Board
and October 1, 2025 Water & Sewer Commission meeting were signed with no corrections.

TOWN MANAGER REPORT:
Interim Town Manager Ann Reed reported the following:

e The external auditors were on site October 1 — 3, 2025 and we were able to provide
them with all the information they needed to complete the in-house portion of the
audit. Chris Matte, the audit lead this year is hoping to present something by the end of
November.

e Received citizen concerns with the moving of the drop box. They are concerned that
those that are handicapped and disabled cannot easily access the box in its current
location.

e Received several citizen questions and concerns with regard to the quarterly water
billing.

e Worote a letter, which Shawn Hendee hand delivered to residents on Terounzo Road and
Pat Lee Drive regarding the upcoming construction scheduled for October 14 — 17, 2025.
This was also posted on the Pittsford VT Community group on Facebook and posted on
the website.

e Followed up with Hunter Excavating regarding the Kendall Hill Road damage. Bret was
scheduled to meet with Chad Eugair on October 10, 2025.

e Liz Alvarado has been working with the Maclure Library Staff and they were able to find
a veteran for the Veteran’s Day ceremony, which is nearly fully planned and ready for
advertising.

e Areminder that the Annual Haunted House is October 17, 18, 24 and 25, 2025 and is
cash only.

e Met with Maggie and Logan from RRPC about the Municipal Planning Grant for the
LHMP five-year renewal. Maggie has done much of the legwork on how to fill out the
grant application. There was also conversation with Corrie and Dolores about having



one of them as a secondary grant administrator and both are willing to be the
secondary. The updated cost for the LHMP renewal with Rutland Regional Planning
Commission’s assistance is approximately $15,000.

e Attended the VLCT/PACIF/VERB annual meeting on October 7, 2025.

e Attended the VLCT Town Fair on October 8, 2025 and attended seminars on the Dignity
Index; the process for a bond vote, capital planning and a town manager’s roundtable
discussion. The information from the capital planning seminar will be useful to assist
with capital plan construction for this year. The process for a Bond Vote was very
informative with regard to the legal steps required for a bond vote to be valid and to be
able to get the bond after the vote, as well as timelines and deadlines.

e Attended the Vermont Town and City Management Association’s fall conference on
October 9, 2025. This conference reviewed the new Community Housing Infrastructure
Program (CHIP) that is being rolled out. This could be a great opportunity for the Town
of Pittsford to collaborate with developers in the town to bring new affordable housing
while also helping to build infrastructure, especially water and sewer. There is going to
be $200 million a year available for projects for the next 20 years through the State of
Vermont. CHIP projects are almost like mini TIF projects, but much easier and scaled for
small towns. There are approximately 32 other states that have been doing a similar
project for years, according to VLCT. The hope is to do an information session on this in
the future for those that would like more information.

e Information was included in the packet with regard to Pathways Standard 10, that
explains equity, which was a concern in the Enhanced Energy Plan. The full document
sent by Devon Neary will be sent to the Selectboard for review.

SELECTBOARD MEMBER REMARKS:

M. Winslow stated that he was contacted by a second homeowner that discovered that his
home was broken into twice and there was no response from the Police Department. This will
be reviewed by Mr. Pratico and Ms. Reed.

M. Winslow also reported that there have been larger items dumped along Route 7 south
recently.

D. Adams stated that the staff at the Transfer Station has stated that there have been no
contractors interested in the construction of the overhang. Ms. Reed will check with the staff
at the Transfer Station to see if she can be of any assistance in compiling an RFQ.

PUBLIC COMMENT:
Donna Wilson was present and reviewed an email that was sent to the members of the Select
Board with regard to the Enhanced Energy Plan also known as Act 174.




Greg Hiltz was present and asked the status of the speed cart on West Creek Road. Mr. Hiltz
stated that this does not indicate the speed of the passing vehicle. Ms. Reed stated that she is
aware of the situation and is working on getting repairs.

Mr. Hiltz inquired the excessive unregistered vehicles at his neighbors. Ms. Reed stated that
she has spoken with the officers and asked to have vehicle registrations checked and most do
not have plates. There was discussion on the status of the Forrest situation on Fire Hill Road
and the Select Board stated that the Zoning Administrator, Jeff Biasuzi needs to attend the next
Select Board meeting in person and give an update from the Zoning Administrators Office.

OLD BUSINESS

Updated Junk Ordinance:

The new VLCT Junk Ordinance has been released and modified to Pittsford standards, as well as
adding a section regarding hazardous waste. The junk definition was added. D. Mills inquired if
the screening was included as discussed with Mr. Biasuzzi recently. Ms. Reed stated that this
was the VLCT ordinance. This topic was tabled until Mr. Biasuzzi is present at the next meeting.

Mr. Hiltz exited at 6:57 PM.

FY 2027 Budget:

M. Winslow inquired the Budget Status report items of the legal fees currently being double the
budget amount; the Police Department Ammunition line status, which Ms. Reed stated includes
ammunition and new equipment. This line includes the new Motorola contract. The contract
services budget line also has the Belden payroll, which the revenue is included in an income line
and not offset on the expense line.

M. Winslow inquired the Day Camp supplies being over budget, which Ms. Reed explained that
there were more campers participating, increasing the expenses as well as the income, which is
in an income line. The buses for Day Camps was also higher than anticipated.

M. Winslow inquired the Maintenance and Repair line for the Sewer Fund being at $52,000.
Ms. Reed explained that this was for the Plains Road paving project and needs to be moved to
another account.

Personal Use of Social Media Policy:

Ms. Reed stated that she has checked other social media policies from other states and towns
to compile the policy that was before the Select Board for review. This will be sent to Atty.
Kupferer for review. This item was tabled to a future meeting.

Truck Body Quote for Highway Department Truck:




Chad Eugair forwarded the requests for quotes for a new truck for the Highway Department.
There was some confusion as to which vehicle will be traded and Mr. Eugair will be invited to
the next meeting to continue the discussion. This item was tabled.

NEW BUSINESS

Copier Replacement Discussion:

Ms. Reed reported that both of the copiers in the Municipal Office have begun to malfunction.
Helen McKinlay contacted the vendor that set up the current copiers and he is willing to bring
an Epson model EPWFAMC4000 for the town to try. The lease is $194.03/month for 60 months
with a copy count of 3000 black and white and 300 color copies included. There was discussion
on the current equipment, which the copier in the Conference Room was originally in the
Treasurer’s Office and swapped out with the new copier lease, which is believed to have been
about 5 + years ago. D. Adams inquired if there is revenue from the copier in the
Clerk/Treasurer’s office, which there is with the certified copies, etc. D. Mills inquired the cost
of the repairs and maintenance. Ms. Reed explained that this was included in the monthly
lease amount.

VT Alert Manager Appointment(s):

Ms. Reed reported that Pittsford has been part of the VT Alert program and is currently unable
to post anything to VT Alert. D. Mills inquired if there has been any interest in this position.
Ms. Reed recommended contacting the Fire Chief, Emergency Management Director or a
member of the Police Department. D. Mills also recommended contacting other various
members of the community.

FY 2026 Municipal Resolution for Municipal Planning Grant Approval:

Ms. Reed stated that she met with Maggie from the Rutland Regional Planning Commission and
read the resolution for the Municipal Planning Grant Approval. Motion by T. Hooker and
seconded by M. Winslow to appoint Ann Reed as the Executive Officer. Motion passed
unanimously 5—0.

Town Report Printing Contract:

The printing company that the Town has used for the last couple of years presented a
graduating quote for 3 years. The quote was based on the last printing of 1650 copies. Motion
by T. Hooker and seconded by M. Winslow to approve the printing of the Town Reports at the 3
year price. Motion passed unanimously 5 —0.

Town Report Photos and Dedication Nominations Request:

Ms. Reed announced that if anyone has any pictures or nomination suggestions for the
upcoming Town Report to please email them to her. This request will also be included in the
next newsletter.

Police Cruiser Quotes:




The Police Department presented quotes for the replacement of the 2017 Dodge Durango. Mr.
Pratico was present and discussed the issues that have come up with the current vehicle. The
vehicle is quoted as a fully fitted package and the only thing Pittsford would have to do is drive
to the manufacturer and put plates on the new vehicle and drive off. Stephane Goulet has
been working on this project. There was discussion concerning the camera package, which is
not included in the price and will be done locally due to the age of the camera. Motion by T.
Hooker and seconded by D. Adams to purchase the Chevrolet Tahoe for an amount to not
exceed $84,000. Motion passed unanimously 5—0.

Updated Animal Control Ordinance/Ordinance Requlating Domestic Animals:

Ms. Reed reported that VLCT updated the Animal Control Ordinance and Ordinance Regulating
Domestic Animals, which was modified to Pittsford needs. Motion by T. Hooker and seconded
by M. Winslow to adopt the ordinance, following review and approval of Atty. Kupferer.
Motion passed unanimously 5 —0.

Camera Upgrade Quotes for Budgeting Purposes:
This topic was tabled until a future meeting.

Act on Orders $2,072,365.91; Payroll 514,942.11:
The orders were signed with no discussion.

The Select Board recessed and convened as the Water & Sewer Commission at 7:46 PM.
The Select Board reconvened at 7:56 PM.

The Select Board recessed and convened as the Liquor Board at 7:56 PM.
The Select Board reconvened at 7:57 PM.

Motion by T. Hooker and seconded by D. Mills to enter into Executive Session at 8:00 PM.
Motion passed unanimously 5 — 0.

EXECUTIVE SESSION

In accordance with 1 V.S.A. § 313(a) where premature general public knowledge would clearly
place the municipality or person involved at a substantial disadvantage to discuss the
appointment, employment or evaluation of a public officer or employee, provided that a public
body must make the final hiring or appointment decision and explain its reason for the decision,
in open meeting to include the Interim Town Manager.

The Select Board exited Executive Session at 8:58 PM with a motion by T. Hooker and seconded
by M. Winslow to sign the contract for the Town Manager. Motion passed unanimously 5 - 0.

Motion by T. Hooker and seconded by D. Mills to adjourn the meeting.

The Select Board adjourned at 8:59 PM.



The next regular Select Board meeting will be held on November 5, 2025.

Respectfully Submitted

Kelly Giard
Recording Secretary

Alicia Malay, Chair

David Mills, Vice Chair

Thomas Hooker, Selectman

Dan Adams, Selectman

Mark Winslow, Selectman



